




















Walkable Districts

A Twin City Quarter
— Benton Convention Center
— Embassy Suites Hotel
— Marriott Hotel
— Bound by Fourth, Cherry,
Marshall, & Sixth Streets




Walkable Districts

@ Mixed Use Areas
— West End Village
— The Heights Neighborhood
— “District” North Trade Development
— Piedmont Leaf Lofts
— Brookstown Developments
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Walkable Districts

A Research Park

— Along eastern edge of
downtown

— 185 acre master plan

— WFU encouraged
science & technology
research

EAST WINSTON
MIXED USE
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Walkable Districts

m Residential Areas

— Holly Avenue
Neighborhood

— West End Historic
District

— The Heights Mixed-use
district

WEST END




Walkable Districts

A Baseball Stadium Area
— 5,500 Seat minor league baseball stadium
— Area near Peter Creek Pkwy, Business 40, and 15t St.

— Additional mixed-use development

'® Residential
m Office
' Retail & Entertainment




Surrounding Areas

| Lie just outside

traditional Downtown
boundaries

1 \West Salem

1 Old Salem/ Salem

College
2 WSSU
1 NCSA/ Gateway

a3 East Winston
Residential

1 East Winston Mixed
Use

A North Trade & Liberty
Street Corridor




Retail Growth Concepts

# Retail Strategy

— Current retail: 300,000 sq. ft.
(85%, or 280,000 is located in the Core)

— Goals

m Expand by 50%, or at least
150,000 sq. ft. in new retail
development in next 5 years

m Clearly defined boundary for
Retail Focus Area

@ Incorporation of urban anchors

m Convenient connections to visitor
parking

m Easy access to future streetcar
transit system

m Development of retail
management organization




Parking Concepts

1 Parking

— With the goal of additional retail Downtown, one must pay attention to
qualitative factors, not just quantitative

— We must investigate what the Downtown customer confronts when they
attempt to park in the center city
— We must examine:
1 Quality of parking
1 Location
1 Type of parking (deck, street)
1 Pricing
1 All these above in addition to
quantity of spaces

— Must be seen as an economic
development tool to assist in Ik ikl B
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Transportation Linkages

Streetcar funding & development

Broad St./ Peters Creek Pkwy: Western Gateway

Extension of MLK to Reynolda Rd

Improvements to Business 40 ramps on southern edge of Downtown
Upgrades to US 52 along eastern edge of Downtown

Conversion of one way streets to two-way in the downtown
Expansion of PART routes

Landscaped roundabouts at key intersections would act as gateway
point to downtown




Transportation Linkages
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Transportation Linkages

Downtown Strollway @ Previously mentioned improvements
o ey B e would create an arterial or “expressway’

W FusLs ARER

ring around the Downtown and
dramatically improve traffic flow to the
center city

1 This would also improve quality of
pedestrian flow in the Downtown Core

8 Pedestrian stroll way linking Old Salem
to Fourth St. would be expanded north
along Trade St. to MLK Blvd.

— This streetscape improvement would

upgrade the connectivity of walkable
districts with the Core




Economic Development

Develop a strategic plan for our retail core which identifies targeted
uses and locations

A new fund should be capitalized to implement the retail strategic plan

Encourage the community to consider an economic incentive policy in
general for Downtown

The DWSP should continue to investigate the best practices for
economic development downtown management as well as public/
private partnerships and advocate for the use of these tools in
Downtown Winston-Salem -




Housing

@ |Increase supply of housing

A Diversity downtown housing

— Pricing
— Type

1 Rental

1 For Sale
— Design

Housing in Downtown Winston-Salem
February 2007

Eight Thirty Six




Historic Preservation

@ Preservation is a valuable
method of maintaining and
enhancing the unique character
of Downtown Winston-Salem

m Efforts will be made to
undertake an educational
process to increase awareness
of past successful rehab
projects and current historic
preservation issues and how to
iIntegrate them into new
downtown development




Form Based Code

B Form Based Code has been recommended in every major
Plan for Downtown in recent history

m This Plan Update restates need for Form Based Code and
calls for an action plan to implement Form Based Code in
Downtown Winston-Salem

m Benefits of FBC in Downtown Winston-Salem
— Encourage healthy mix of retail & residential uses
— Aims to curb suburban development patterns

— Help reduce car dependency by removing elements of zone code that
encourages exclusionary housing practices & density restrictions




Form Based Code

# District Plans

— Each district should have unique

= - design characteristics

b e ) ()° — Code in each of these districts should
o | | classify sites according to street,

block, and district designations

— Should include illustrations in regards
to specific district guidelines

— Code should also provide “district
standards” for the pedestrian
environment, including:

Building transparency
Landscaping
Streetscaping
Parking

Public Art

1 View corridors

— Will require private sector cooperation
—  Will require funding sources
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Next Steps

e

3 Short Term, Next 2 years

3 Medium Term, Next 5 years
1 Long Term, Next 10 years

1 Please reference text for specific steps
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